OUR VISION: Ramsey County youth will have the strengths, skills, relationships, supports,

Strategic Plan 2018-2021

Ramsey County Children’s Mental Health Collaborative

and opportunities that they need to experience mental health and wellbeing.

A Responsive Children’s Mental
Health Delivery System

Health Equity

Youth and Whole-Family Wellbeing

Youth, Family

Partnerships,
Policy & Collaboration

and Community
Engagement

*Expand Self-Healing
Community & SOC

Sustain and expand:

*Caregiver and youth
*Strengthen partner leadership

relationships

*Family wellbeing
*Empower community events

constituents
*Community outreach

*Nurture Board and trainings

development
*Family education &

*Improve cross-system whole family support

communication

Capacity Building &
Professional Development
esp. Cultural Providers

Cross-System
Services & Supports

* Increase access to
School Linked Mental
Health Services

*Promote, facilitate,
and/or coordinate
trainings

*Increase access to
Innovative Services that
support youth mental
health and family
wellbeing

*Increase access to
trainings through
awards, scholarships,
and in-kind donations

Community-Defined
and Data-Informed
Decision Making

With community input:

* Improve data
collection/management

*Evaluate services &
analyze results

*Improve reporting

*|dentify needs and
effective services

Resource Sharing
and Development

*Increase networking &
access to local resources

* Implement effective
marketing strategies

* Membership drive

*Share in-kind
contributions

*Grants and prospect
development




